Minutes: MO-KAN BRIDGE ACADEMY BOARD MEETING, DECEMBER 16, 2025

7:00 p.m. via Zoom

In attendance: Kathy Rolfe, Chris van Leeuwen, Patrick Moylan

Meeting started by Patrick at 7:05

e Discussion of Plans for 2026:

o Capital Campaign Committee (Fund Raising/Facility Search) update (Pres. — Patrick
Moylan) Patrick to find out how much money lessor will likely want us to have
on hand.

= Possible new space dba “Gallery of Games” or “Game Gallery”, using the
educational room as a general game room when lessons are not in session.

o Summer Youth lessons ahead of Friendly Friday Game as last summer, Kathy will
apply for grant by early April

e Year End Financial Review (Treas.-Kathy Rolfe)
e Establishing Budget for 2026 — Budget modified to include $2000 in Fundraising
expenses
e Board Member for position ending 12-31-28. Christina van Leeuwen has accepted the
position.
e New Business
o Fundraiser plans: Online Auction of bridge players as partners for online
games or in person games-we will all see who we can line up. Kathy will
look into setting it up with Sign-up Genius
o Possible NoTrump in a Day with Patty Tucker as a
fundraiser/advertisement at Gamber Center (Kathy to investigate)
o Possibly getting Jerry Helms to come for a weekend seminar (Kathy to
investigate)
o Kathy to look into health care costs for new club manager
e Meeting adjourned at 8:00
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